
ACCU-SORT ® FAST Tag In-Motion: 
Guaranteed Compliance with Automation

Background
Major retailers, such as Wal-Mart and Target, now are requesting a number of con-
sumer product goods (CPG) manufacturers to begin labeling cartons with RFID tags. 
In doing this, the retailers are aiming to increase the effi ciency of the supply chain 
management network, ultimately reducing the amount of inventory they need to carry 
as well as the number of lost sales that occur as a result of out-of-stock merchandise. 

Recently, a global health care company that provides product to Wal-Mart stores was 
asked to participate in labeling its cartons with RFID tags. 

Historically, this company manually placed labels on cartons by hand, but the new RFID 
tag request gave the management an opportunity to evaluate the company’s labeling 
methods. Ultimately, they wanted the most effi cient way to place tags on cases with 
the confi dence they would be readable by the retailer. The company also needed to 
adapt quickly as different RFID technologies became available, and with this, needed 
the ability to integrate the new information into the existing IT infrastructure.

Accu-Sort Solution
To provide maximum fl exibility and effi ciency, Accu-Sort deployed a FAST Tag In-Mo-
tion solution, which automates the process of applying and verifying RFID bar code 
tags on cartons.  

At the health care company’s facility, pallets are broken down into individual cartons 
and placed on one side of a U-shaped conveyor. An inbound barcode scanner reads the 
existing labels on the cases and transmits the data to the FAST Tag In-Motion control-
ler. 

Based on the data read from the inbound barcodes, the FAST Tag software creates the 
proper encoding and formatting of the RFID tag. This tag data is transmitted to an 
attached RFID label printer applicator, which applies the tag to the carton at the ap-
propriate time. 

As the carton continues through the line, it is verifi ed by a series of RFID readers that 
screen for inaccurate tags and send those boxes to a reconciliation lane for resolution. 
Only cartons that contain a properly encoded tag, which is expected to be found on the 
appropriate carton, are allowed to continue to process through the line. This ensures 
the readability of the tags at the retailer facility. 

The use of multiple RFID verifi cation readers also allows the company to test RFID 
labeling and read performance on different positions on the carton. This comparison 
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testing provides the company with an idea of the performance of different RFID reader 
technologies available on the market. Cartons passing the RFID verifi cation tests 
continue through the line to the other side of the U-shaped conveyor to be loaded on 
pallets for shipment. All processing data is made available to the customer’s existing 
IT infrastructure and provides current tag processes, component performance, and the 
critical information on current carton tag association for the retailer.

Results
FAST Tag In-Motion was able to cost effectively meet the health care company’s RFID 
tagging requirements while being scalable to meet its growth needs in the future. In 
addition, the line is frequently used by the supplier to benchmark new RFID products 
available on the market to determine if they provide any additional benefi ts to the 
company.
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