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FAST Tag In-Motion Automated
Labeling System Reduces Labor Cost
Associated with Slap and Ship

FAST Tag In-Motion Automated
Labeling System Reduces Human
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and Ship

FAST Tag In-Motion ensures that
shipments to the retailer contain the
proper RFID tag information

FAST Tag In-Motion ensures that
all tags are 100% verified before
product leaves their facility
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FAST Tag In-Motion
Automation — A foundation for ROI

Background

Major retailers, such as Wal-Mart and Target, now are requesting a number of consumer
product goods (CPG) manufacturers to begin labeling cartons with RFID tags. In doing
this, the retailers are aiming to increase the efficiency of the supply chain management
network, ultimately reducing the amount of inventory they need to carry as well as the
number of lost sales that occur as a result of out-of-stock merchandise.

Recently a CPG supplier of children's clothing to Wal-Mart, was asked to label its cartons
with RFID tags. Shipments of clothing to Wal-Mart represented 80% of its business leav-
ing little alternative to complying.

Prior to this request, this CPG manufacturer was hand labeling its cartons with bar code
labels. The additional request to label cartons with RFID tags represented a fairly signifi-
cant labor cost increase when using a hand apply process. The additional request also
manifests itself in increased tagging errors, leading to greater shipping discrepancies and
potentially slower payments. The Wal-Mart request forced the company to look for a new
alternative to its material handling infrastructure.

Accu-Sort Solution

FAST Tag In-Motion automates the process of applying and verifying RFID and bar code
tags on cartons. This system was architected so that all cartons being shipped out of
this CPG Distribution Center (DC) would go through the FAST Tag In-Motion system

for labeling. Those destined for Wal-Mart would receive both a bar code and RFID tag,
while those cartons destined for another location would be labeled with a bar code only.

The FAST Tag software provides the control and intelligence of the label applicators
through a database look-up and connection to the host WMS. An outbound verifica-
tion system screens for inaccurate tags and sends those boxes to a subsystem for
verification and re-labeling. After cartons are processed they are loaded on pallets for
shipment to the retailer

Results

Accu-Sort recommended putting forth the capital investment now in an automated
tagging solution, to lead to a positive ROl as SKU volumes grow.

Based on a labor cost of $.05 per tag when manually applied, and a rate of 5,000 car-
tons per day, Accu-Sort presents the following ROI:

5,000 cases x $.05 = $250 labor cost per day @ 22 working days per month
= $5,500 per month cost in labor

Solution cost of $105,000/$5,500 labor cost = positive ROl after 19.09 months
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